
 

   

 

What is a Needs Assessment? 
 
 
Introduction  
A needs assessment helps identify the requirements necessary to achieve project 
goals. It involves information gathering that informs the project’s overall plan and 
approaches.  
 

Why Carry One Out?  
Conducting a needs assessment allows individuals or organizations to identify 
prioritizes, determine necessary resources, and develop effective strategies. It 
highlights areas that need improvement and identifies what is working well.   
 

When Are They Done?  
Needs assessments can be conducted at any stage, even for a project or program that 
already exists. Their purpose is to understand from different perspectives what might 
be lacking or ineffective, as well as recognize strengths and successes. Participation 
may involve joining a focus group or an interview to provide your inputs on what a 
program should include or how it should be structured.  
 

What is Required for my Participation?  
Participating in a needs assessment requires you to contribute your honest opinions, 
thoughts, and experiences. There is no need for preparation or elaborate responses – 
just sharing your personal experience is invaluable.   
 

What Will Happen to Anything I Share?  
Rest assured that all information shared will remain confidential. The insights gathered 
will be used to inform the specific program or project of interest. Your level of 
involvement and input will be respected, ensuring a safe and trusting environment 
where you feel comfortable sharing as much as you want.  
 
 


